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[ Abstract] As an advanced surgical management mode, day surgery may resolve the difficulties of ad-
mission into hospital and operation to some extent. Hunan Children’s Hospital began to explore the implementa-
tion of day surgery since 2009, adopted the mode of decentralized and centralized management system in paral-
lel and established a more comprehensive one-stop day surgery procedures and responsibilities of controlling the
safety and quality of process. By the end of May 2017, a total of 11,256 day operations were performed in three
specialties of general surgery, urology and orthopedics. Significant results have been achieved in reducing aver-

age hospital stay, improving hospital service efficiency, reducing medical costs and boosting patient satisfac-

tion.
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